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How Consulting Creates Value in Iran's Context

Tangible outcomes for Iranian enterprises and public sector entities

Support government-related entities in strategic planning and fund deployment
Help private sector navigate IPO prep, privatization, or succession

Drive value creation in banking transformation, downstream energy, and digitalization
Optimize capital discipline, governance, and portfolio strategy for sovereign assets

When Should Iranian CEOs Call Consultants?

Facing performance stagnation in state-owned enterprises(SOEs) or large corporates
Planning for international expansion or regional JV

Preparing for privatization or capital market entry

Designing new holding structures, fund vehicles, or governance models

Launching national or provincial-level transformation initiatives

Addressing Common Concerns
"We know our business better than outsiders.” True — and consultants amplify your strength with
systems thinking and strategic bandwidth”

Too expensive!’ But what's the ROl of an unexecuted strategy or missed transformation window?"
Consulting is Western" Not anymore. Local firms apply global models with a deep cultural fit.

The Future of Consulting in Iran

Sovereign wealth optimization: Aligning Iran's NDFI, energy, and pension assets
Public-private transformation: Designing and managing cross-sector reforms

Digitally enabled change: Al, ERP, digital banking, energy platforms

Iran-Region Corridor Strategy: Leveraging ties with Irag, Oman, Central Asia, China, Russia

Final Thought

“Iran doesn't lack ideas or resources — it needs alignment, action, and acceleration”
And that's what management consulting is here to unlock — bold execution at the CEO level.



Unlocking

Strategic Advantage
Through Management
Consulting in IRAN

The CEO'’s Dilemma in Iran

“In a sanctioned, unstable, and resource-rich environment... how do
you lead transformation?”

Structural challenges: sanctions, inflation, FX instability, regulatory opacity
Unpredictable policies and fragmented ecosystems
At the same time — vast opportunities in energy, banking, industry, and digital

Why Management Consulting Matters in Iran

Because navigating ambiguity requires clarity, speed, and courage.

Consultants serve as strategic co-pilots — not just advisors
They bring cross-sectoral experience, local insight, and global structure
In Iran's case, they help bridge the gap between vision and execution

What Management Consultants Do for Iranian Firms

From challenge to change, from insight to implementation

Diagnose systemic inefficiencies and organizational gaps

Design strategies that work under constraints (sanctions, capital controls, etc.)Execute with
agility: transformation programs, M&A readiness, governance uplift

Empower local teams to scale new capabilities (digital, data, ESG-lite)
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