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The 2024 Iran HR Ecosystem report does an outstanding job of
identifying 35 HR challenges and how much they exist across
all industries and within specific industries. The report not only
shares challenges, but offers innovative and relevant solutions.
This report is a baseline for Iran’s HR agenda.

L Dave Ulrich

Rensis Likert Professor, University of Michigan
TheRBLGow  Partner, The RBL Group

| was truly impressed by the reports on the state of HR in Iran. The
challenges faced by HR professionals there are significant and
logical, such as attracting top talent, ensuring fair compensation, and
implementing effective succession planning. It was clear that many
HR leaders are still struggling to secure a strategic seat at the table and
influence key decisions. However, the report also highlighted valuable
solutions, such as the growing importance of people analytics and
shifting towards a more strategic HR approach. | believe this report
provides excellent insights on how to navigate these challenges. It's
incredibly well-crafted and will undoubtedly offer valuable information
to anyone who reads it. Personally, it was enlightening to gain such a
deep understanding of HR in a country I've never visited.

@ David van Lochem
LJ Founder of Augmented Workforce
== Former HR consultant at Deloitte and CHRO at Group 42

This report is truly groundbreaking, and | had the privilege of
engaging with its findings from the early stages of research and
contributing to its development. It's an invaluable resource, and
| encourage all HR professionals to dive deep into its insights.
Ask yourself: What do these findings mean for me as an HR
leader? How can | apply them to transform our HR function and
shape the future of our workplace?

Reports like this are crucial for understanding the science behind
our profession and taking actionable steps toward building
a sustainable future for HR. This report offers key insights
into HR operating models and underscores the importance of
properly structuring HR teams for success. It highlights how
organizations are optimizing their HR functions, providing a
fresh perspective to assess and enhance your own practices.

A big congratulations to the team behind this report. | urge you
to absorb these insights, make them your own, and use them
to drive meaningful change in HR's role in the future of work.

Dr Dieter Veldsman
Chief Scientist at AIHR
Professor of Practice, University of Johannesburg
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