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Dave McClure

Founding Partner & TroubleMaker @ 500
Startups. also: geek, entrepreneur, marketer,
startup fanboy, intemet addict, media whore,
former PayPal & Mint henchman.

Palo Alto - Incubator

Reid Hoffman
Entrepreneur. Product Strategist. Investor.

Mountain View - VC

Jeff Clavier
Managing Partner at SoftTech VC

Palo Alto - Seed Fund

Fred Wilson
Managing partner at Union Square Ventures
and also founded Flatiron Partners.

New York City - VC

Jason Calacanis

Founder at LAUNCH; CEO & Founder at
Mahalo; Co-Founder at ThisWeekin; CEO &
Co-Founder at Weblogs, Inc.; CEO at
VentureReporter.net

Los Angeles - Angel

Mitch Kapor
Founder of Lotus Software, founding investor
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= Tout

Tinychat
Group Video Chat
New York City - Chat

Getaround
Airbnb for Cars

San Francisco - Social Commerce

Wanderfly
Pandora for travel
New York City - Online Travel

Fig
Pay faster. Pay smarter.
Boston - Mobile Commerce

WebMynd

Cross-platform app development, made simple
San Francisco - Development Platforms

Tout

Tout is the Future of Business E-Mail

Mountain View - Business Productivity

PunchTab
Instant loyalty program
Silicon Valley - Loyalty Programs

'POST'LING

wevo

—

Postling
Social marketing platform for small businesses

New York City - Small and Medium Businesses

Evo

Mint for modem parents
Califomia - Parenting

Catchpoint Systems
The Intemet Watchdog
New York City - Analytics

Shoe Privee

The Ultimate Private Shoe Club -- ShoeDazzle
with a Bamey's Touch.

Los Angeles - E-Commerce

InternMatch

Silicon Valley - Education

Impermium

Anti-spam for the Web

Movabie(Ph

Silicon Valley - Security

Movable Ink
Real-time content meets email
New York City - Email Newsletters
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Socialize (creators of
AppMakr)

Mitch Kapor

Taulia

Matrix

MUNCH "Geses
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//
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Jason Calacanis

AForrst

Forrst

Divwyshot

Facebook

artsy"

Art.sy

Dave Morin

DISQUS

‘POSTILING

Postling

David Cohen

COLOURIlovers

Charles River

Storenvy

Kleiner Perkins

ugu.)ch

OcuSpec

NVES®

Andreesen Horowitz

InternMatch
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intemMatch

Kenny Van Zant

90U

500px

John Frankel

@ GETRROUND

Getaround

General Catalyst

PunchTab

Ostrovok
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The Age of Free Leverage

Capital, Labor, Machines

Intellectual “Property” - Code, Books,
Movies, Music

IP Platforms (iOS, S3, LAMP, FB Connect)

Labor Platforms - Mech Turk, Communities
(YouTube, Quora, Wikipedia)

Capital Platforms (AngelList, KickStarter,
SecondMarket, YC, TechStars)






Traction



Traction
You



Traction
You

Product



Traction
You

Product

Social Proof



Traction
You

Product

Social Proof
Market



Traction
You

Product

Social Proof
Market

High Concept Pitch



Traction
You

Product

Social Proof
Market

High Concept Pitch

Elevator Pitch



Traction
You

Product

Social Proof
Market

High Concept Pitch

Elevator Pitch



A Note on Location



A Note on Location

® Silicon Valley, New York



A Note on Location

® Silicon Valley, New York

® Seattle,Austin, LA, Boston, Chicago, London



A Note on Location

® Silicon Valley, New York
® Seattle,Austin, LA, Boston, Chicago, London

® Estonia, Chile, India, Croatia, Poland



A Note on Location

Silicon Valley, New York
Seattle, Austin, LA, Boston, Chicago, London
Estonia, Chile, India, Croatia, Poland

Capital is mobile, but capitalists are lazy



A Note on Location

Silicon Valley, New York

Seattle, Austin, LA, Boston, Chicago, London
Estonia, Chile, India, Croatia, Poland

Capital is mobile, but capitalists are lazy

Funding markets develop backwards
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Markets and
Approaches

Services, multiple products

Small Markets (obviously)

Desktop software / Dead Platforms
Conquered Markets with Network Effects
High atom content

Not too large, not too small
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Team!

“Functional visionary and project manager”

“l have no ego. Currently my role is visionary / strategist”
Outsourced development, business-heavy

Sole founder

Part-timers

“High Tech Sales Exec who loves his family and loves to run”

|2 years experience in...
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Exceptional Team

Rene Reinsberg ([
CEO of Goodplates. 1st software

startup out of high school. Strong

business background (McKinsey,
Morgan Stanley). MIT Sloan MBA
2011.

Marek Olszewski (i)

PhD student at MIT CSAIL;
Facebook Fellow; Worked at
Google, Microsoft, and Sun.

& Add

Stelios Sidiroglou-Douskos

Postdoctoral Fellow at MIT; PhD in
Computer Science from Columbia
University. Past startup
experience. Currently CTO of
Goodplates.

Marc Piette i

Worked at Cisco, IBM, Bloomberg
and VMware in variety of technical
positions. MIT Sloan MBA 2011.

Edit ® Remove




Exceptional Team



Exceptional Team

Rajesh Pampapathi ([}

Founder & CTO. PhD Machine
Learning and Statistical Natural
Language Processing.

Edit ¢ Remove

Richard Horne [

Sales Director. MD Sodastream,
Mediatheme.

Michael Oxley ([

Founder & CEO. M.Eng
Technology. Founder NMQA (sold
2003)

& Add

Lucas Zamboulis {1}

PhD Information Systems. R&D at
Birkbeck, UCL and Imperial 2003-
2010.

Kevin Keenoy ([

PhD candidate Search
Personalisation.
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No adjectives / opinions of yourself
Show, not tell

Quantitative and precise, not qualitative and
vague

Branded or measurable output

Recruit only the best. And if you can’t,
you're not ready
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Product?

“We will disclose more under NDA”

“I am raising money to build the product”
“Launching next month”

“Sign up for the beta here...”

“Building second version now”
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Product Guidelines

No promises / vision
Show, not tell

Quantitative and precise, not qualitative and
vague

Something hard with specific knowledge
Expect competition

Build only the best. And if you can’t, you're
not ready
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Traction

Markets are efficient - individuals cannot
predict traction

Amount varies by product
Incremental not cumulative
Know your microeconomics

If you can’t generate traction, do you really
want to raise money?

How much is enough?! 10% per month!?
20%!
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Social Proof

“Get referred to us by someone we know”

Entrepreneurs and committed investors
best

Herd mentality is rational

Why? What did they like that you can’t
show in the other metrics?
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Real Hacks

Advisory Round (Notable Founder,
Operator)

Cast a Broad Net, move simultaneously

Easier to pitch a new investor than to
convert one

Equity, not notes
Sell an option

But if you're having a hard time, re-start,
not push
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In Summary

Get to a funding hub
Recruit an exceptional team.

Build something that you are passionate
and knowledgeable about

Test it against customers
Get social and customer validation

Raise on at least one exceptional
characteristic

PS - Assume fierce competition



